
Diagram 2: Scores under the criteria in %
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Based on Slovenian corporate integrity guidelines, 
ELES has put in place a corporate integrity system, 
which has been included in the Company strategic 
objectives in LSP 2016-2020 as one of the funda-
mental principles of socially responsible activities. 

The goals sought to be achieved by the Company are 
to ensure zero tolerance to fraud, illegal and unethi-
cal actions, maximum transparency in operations, 
enforcement and compliance with good business 
practice and applicable recommendations, reduce 
the risk of corruption and promote business ethics 
in day-to-day operations. 

The measures adopted by ELES to achieve the set 
goals are:
1. appointment of a corporate integrity officer;
2. enforcement of rules relating to corporate integ-

rity and establishment of responsibility for viola-
tions;

3.	 raising awareness on the importance of corporate
integrity by providing information to internal pub-
lic;

4. independent supervision through:
a.	 a system for anonymous notification and con-

sideration of corporate integrity violations,
b. regular monitoring of compliance and busi-

ness ethics;
5. assessment of the performance of the estab-

lished system based on the violations identified;
6. regular reports and notifications of the corporate

integrity situation at the Company.

The established system is fully compliant with the 
recommendations for the notification of irregu-
larities and illegalities (whistleblowing) provided in 
the recommendation of the SSH Corporate Govern-
ance Code for Companies with Capital Assets of the 
State and the recommendations for audit commit-
tees provided by the Slovenian Directors’ Association 
if notifications of violations are made in good faith.
In 2017, three notifications of violations were filed, 
pursuant to the Corporate Integrity Rules. No viola-
tions or irregularities were identified during the con-
sideration of the notifications.

Corporate integrity risks at ELES are properly man-
aged with respect to the established business man-
agement and supervision system as described in the 
Corporate Governance Statement. 
The corporate integrity system was also introduced 
in their operations by subsidiaries in the ELES Group, 
i.e. TALUM, Stelkom and the jointly controlled BSP.

The integrated management system, which pro-
vides methodological support to the management 
as regards the Company's organisational devel-
opment based on established models and process 
approach, was introduced through a process model. 
ELES has put in place policies for all segments of 
the integrated management system, which are 
regularly reviewed and duly supplemented. Inte-
grated assessments of the certified management 
systems (for ISO 9001, SIST EN ISO 14001, BS ISO/
IEC 27001, SIST-TS BS OHSAS 18001, SIST EN ISO/
IEC 17020) have been conducted for a number of 
years and are one of the main sources of opportunity 
for continuous improvements upon the observation 
of the principles and guidelines of other standards 
(ISO 31001, ISO 55001, etc.). 
After conducting a gap analysis, the Company trans-
ferred in 2017 to the new issues of SIST EN ISO 
9001 and 14001 standards dated 2015. To that end, 
internal auditors were further trained, which was 
followed by an internal assessment in line with the 
new standard versions, while certification for both 
new standards will be obtained in 2018. Proposals 
for improvements have also been taken from the 
business excellence project under the PRSPO/EFQM 
(European Foundation for Quality Management) 
2013 model.

In 2017, the following activities were conducted at 
ELES in individual management systems:
• Quality system: Activities continued to improve

management and renew business processes with
stress placed on the measurement and search for
true process performance indicators. Using Microsoft 
Reporting Services, strategic indicators were compu-
terised.

• Environmental management system: System
improvements were put in place to keep track of legal
regulations governing environment protection, man-
agement of environmental issues and identification
of environmental goals. Improvements were put in
place based on good practice examples within the
Company and guidelines provided by the new envi-
ronmental management system.

• Occupational safety and health management sys-
tem: We are aware that safety and health at work is
not only the Company's legal and social responsibil-
ity, but also its fundamental task to ensure employees 
a safe and healthy working environment, thus pre-
venting or minimising the number of injuries and dis-
eases. Hence, the Company preserves and strength-
ens employees' health, increases their satisfaction at
work and their contribution to the attainment of a
better economic result. To manage operations suc-
cessfully, measures adopted within the scope of indi-
vidual internal and external assessments and occu-
pational safety and health management indicators
are monitored and realised systematically.

• Business excellence: In 2017, the Company pre-
pared a management document for the 5th time
as an internal application for the recognition of
excellence and its self-assessment. In the 2016 self-
assessment, the Company achieved a score of 467
points, which was an improvement by 26 points
compared to the previous year. Business excellence
continues to be a goal in the Long-Term Strategic
Plan of ELES d.o.o. for 2016-2020 (hereinafter »LSP
2016-2020«), where a score of 600 points is planned
for 2020. The results achieved under each criterion as 
per the EFQM model are shown in the diagram.
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